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Minutes of AGM 24th September 2011  
Held at Reading International Solidarity Centre, Reading 2.30 pm
Present:
Ann Kennard

Chair

John Milsom

Treasurer

Angela Selmani
Secretary
Antonela Melonari, Richard Hargreaves, Arian Gjura (B3PAlbania -  B3PA) - Committee Members

Kastriot Frasheri, Maarja Hallik, Tanja Tamminen, Keith Bowden, Penny Munden, Sara Humphreys, Gill Akhtar, Chrissy Eland, Christopher Watts, Andrew Stewart, Petrit Shpella
Apologies: Antonia Young, Nigel Young, Peter Spafford, Marijana Dworski, Tara Scott, Gimi Qehaja, Satoko Hara, Judith Walker, Chris Whichelo

1. The Chair opened the meeting at 2.30 pm and welcomed  Kastriot Frasheri
2. Minutes of last AGM 25th September 2010 - Coventry
It was agreed that the minutes were a true and accurate record of the meeting
3. Speech by Kastriot Frasheri, Director of Albanian Institute of International Affairs and award of Certificate of Honour
Two awards of honour were presented – one to B3P and one to Antonia Young.
Mr Frasheri expressed his gratitude for the work B3P are doing in Albania and his wish to collaborate; his institute would be honoured to help with any B3P projects, could help with contacts, eg with the media, in Tirana. He gave his best wishes for progress in B3P’s work in the future.
4. Reports to meeting:

Chair’s Report – the full report will be available on the website - items include:
· Since the last AGM Sep 2010 we have held 4 committee meetings and 3 planning meetings for the SP in Thethi; the location of meetings is proving to be a financial and time problem, to be addressed urgently
· Website launched

· New leaflets published

· Progress made with cooperation with German International Cooperation (GIZ), B3P to be represented at important stakeholders’ meeting in October to discuss border crossing facilitation

· Cracoe School – twinned with Thethi, raised funds by organising a ‘dress as you like’ day

· Antonela Melonari visited Shkodra at Easter 2011 to relaunch B3P Albania; Arian Gjura dealt with the legal and financial technicalities for this, and obtained a visa in order to address the AGM this year

· Plans by Julia Ireland for re-establishing contacts in Montenegro did not materialise this year, due to the tragic death of her brother; plans are under way through other colleagues to try out new hiking routes very shortly in September
· Todd Walters ran first IPPE academic course with students from Vermont University, with Fatos Lajci, Arian Gjura and others providing assistance
· Worldwide acclaim for Nigel Young’s major four volume Peace Encyclopaedia

· Funding granted this year again by American Embassy

· Smaller fundraising events have been organised

· Summer Programme organised in Thethi for the fourth year running, but preceded by the tragic and sudden death of one of our volunteers, Rosemary Clegg
· Visits by the Prefect and Director of Education, 18 peace corps volunteers, a member of the US Embassy and an Austrian film crew

· The Deputy Ambassador Elizabeth Evans presented the certificates at the Graduation Ceremony

· B3P North America to go ahead

· Still a need to update the 7 panel travelling exhibition and display elsewhere

· Thanks to the committee for their support

Treasurer’s report

· The American Embassy funding still continues to support the Summer School

· This year was under budget due to the one week delay in opening

· Money still remains with Mark Rupa 

· John stated that there is enough money at the moment to run one more Summer School, if this should prove necessary
· Accounts are up to 31st March so any 2011 SP expenses are not included in the Report

Secretary’s Report

· Reiterated John’s report regarding the fact that we may only have funds for one more SP

· Expressed the need to fundraise if we are to continue to develop the SP 
5. Election of Officers and Executive Committee for 2011/12

Present Committee (2010 – 2011)

President: Antonia Young

Chair person: Ann Kennard

Secretary: Angela Selmani

Treasurer: John Milsom

Committee members: Richard Hargreaves, Judith Walker, Peter Spafford, Marijana Dworski,  Tara Scott, Gimi Qehaja, Satoko Hara, Antonela Melonari

Satoko Hara is standing down – Maarja Hallik, Gill Akhtar and Keith Bowden proposed as new committee members by Ann Kennard and seconded by John Milsom.

6. Presentation of B3P Albania and its future plans by Arian Gjura
Arian Gjura was introduced and presented his report on B3P Albania

· Reestablished in May 2011 with new committee, but still in early stages of development

· 6 active members – 2 others

· Luigi Shyti, Pranvera Carku, Miranda Terthorja, Gjon Shpella, Eralda Nikshiqi, Alma Shkreli

Next Steps
i) Improve communications in order that B3P is recognised
ii) Encourage extra members and utilise their skills – ie applying for funding an preparing projects
iii) Good relations need to be established with media
iv) Need to promote vision
v) Good relations need to be established with Government and other official bodies
vi) Some links with politics should be avoided
7. Plans for 2012 AGM

· Needs to be a high profile event centred around Peace Day
· Need to establish the right venue – universities will be busy at that time of year
· Investigate advertising in the Media
· Dates considered were 15th or 22nd September 2012
8. A.O.B

· Richard expressed the need to promote and encourage sustainable visitor activities in the region – previous and future plans for such cross-border trekking should be advertised on the website.  He is planning a cross-border trek (Peja-Plav-Theth-Valbona) next year 2012; Kastriot Frasheri suggested that perhaps the Ministry of Tourism could provide someone to support the cross-border trek
· Petrit Shpella is now a trained mountain guide 
· Penny Munden suggested approaching the Arberesh community for possible fundraising activities; she will forward information to Angela to action
· Penny Munden would like to organise nature treks and to study the plants and natural environment – this should involve a botanist from Albania
· Richard expressed his thanks to Ann for her work and dedication
9. Next meeting dates
AGM 15th or 22nd September 2012 - venue to be arranged
Committee and SP planning meeting – 12th and 13th November – Hetton

4.00 pm – refreshments were taken and discussions about this year’s experiences

Kastriot Frasheri donated £40 to B3P

B3P Raffle was drawn by Kastriot Frasheri –  prizes were from the three regions of the peace park; £103 was raised from the raffle and sale of cards and notelets
4.30 pm close of meeting
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